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30 November 1960

MEMORANDUM FOR THE RECORI-),
SUBJECT: Minutes of Special Group Meeting, 30 November 1960 '

PRESENT: Messrs. Merchant and Mann; Douglas; Gray; B '
' Dulles and Bissell : S

o~

/ | ) | ST RRNINe B o
2. Cuba | NGTnD

Mr. Gray solicited the Group's assistance in arriving ata .
consensus of views as to what exactly had been decided as a result ‘ —
of the high-level meeting of the day before. The following points were
agreed: ' ‘ '

P

a. Mr. Gray's associates stand ready to deny U.S.
activity based in Guatemala, even though it may become
blown (Mr. Douglas urged that every effort be made to’
make it possible to deny plausibly}. A

b. If the program is enlarged, additional facilities
may be obtained, but at this stage not in the U. 5. No E -
training .of Cubans-will be conducted in the U.S. under '
present circumstances. (Mr. Bissell told the Group of
the possibility of an additional finca in Guatemala.)

c. Evacuation plans should be kept in readiness.

(Mr. Mann said that he thought he could arrange a wee}sig ey
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notice before any OAS committee actually visited
Guatemala and that it might be possible even then to
avoid actual investigation on the spot. Mr. Bissell
' gaid that if we do have a week, evacuation could be
carried out by Agency aircraft; if more speed is
required DOD assistance might be necessary.
Mr. Douglas, with Mr. Dulles and Mr. Bissell
concurring, felt that the possibility of emergency
evacuation to Florida under the guise of ordinary
refugees should be kept in mind.) .

Mr. Dulles suggested that questions on Cuba might be asked at ]
the next Presidential press conference-and that we should be prepared - —
'with a statement along the lines that we do not entirely discourage '
revolutionary activity. Mr. Merchant said he would arrange to have
a draft prepared along these lines. In this connection, Mr. Parrott
reported the request from Assistant Attorney General Yeagley for
guidance as to possible action against an alleged collaborator of
General Pedraza. (Note: Mr. Yeagley was later told that we have no
operational interest and no objection to the Department of Justice's

pursuing the case. Mr. Yeagley said that they would proceed with pm—
investigation, but that it is by no means certain the case will ever -
come to trial.). o : o et -~

[ SR Wl
O et

Mr. Gray then outlined his understanding of his friends! desires
with respect to organization of the anti-Castro effort. He said that the
principal need foreseen was for an individual to serve as a focal point
for diverse interests in this situation, and to be available to meet with
Mr. Gray's friends at any time. In addition, someone should be
available to deal with the FRD and to.talk to other Latin American
governments, ' :

After a considerable amount of discussion, the consensus of the
Group was as follows: Probably two men will be required, one to handle
the overt and the other the covert aspects. They would work together
on a daily basis and both would have the entire picture in mind, but
responsibility for the execution of covert operations would have to rest
with CIA. The overt man should ideally be a government official,

‘ preferably someone senior in the Foreign Service or the Department
of State. There should be a sort of ""board of directors!' to oversee

all aspects of the operation. This should be the Special Group plus

Secretary Anderson when matters of major policy are considered.

(Mr. Gray was not entirely sure that his friends would accept the two-~"

man concept but Mr., Dulles and Mr. Merchant emphasized that whether L —
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there were one man or two, CIA would have to mamta.1n its own
organizational-integrity.)

There then ensued a lengthy examination of qualifications and
availability of a' number of individuals. It was finally decided that,
taking all things into consideration, including the aspect of quick
availability, Ambassador Willauer would probably be the best choice.
On the CIA side, Mr. Dulles nominated Mr. Barmes. It was recog-
nized that these nominees would have to be checked with Mr. Gray's
-associates, '

Mr. Mann suggested that Mr. Willauer miéht also do' tke FRD
job, but the DCI pointed out that this requires a covert approach and
must be done by the Agency.

As to Mr. Pawley, it was decided that it would be unwise to have
him embark on a grand tour or to endow him with official government
status, Mr. Merchant said he would not ob_]ect however, to Mr. Pawley's
talkmg to President Frondlzl N

Mr. Gray then mentioned the report which had reached his
friends about a representative of the FRD who had apparently just
‘returned from a trip around Latin America. It was noted that the
individual referred to was probably Sardinius, and Mr. Dulles said
he would obtain a wrltten report of the trip, for passage to Mr. Gray's
associates. '

Mr. Bissell reminded Mr. Douglas of the outstanding request

'to the DOD for thlrty eight NCOs and offlcers for service outside the
U.S. :

Wﬂ/’/

THOMAS A. PARROT T
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17 February 1960

MEMORANDUM FOR THE RECORD

SUBJECT: Minutes of Spectal Group Meeting,. 17 Eebruary 1960

'.PRESENT: Messrs. Gray, IrWin, Dulles

. Mr. Joseph Scott of the State Department sat in as an observer.
\ /1. Cuba

The project providing for covert spotting and assessment of
potential agents for eventual sabotage of sugar mills was discussed
at some leagth. Within the limits outlined - that is, thatno action
would be ianitiatcd under the terms of any approval reached at tnis
meeting, but rather that approval would cover only the icentification
and evaluation of assets - the Group expressed general approval.
Mr. Dulles reiterated that he was not asking for approval actually
to proceed with operations. Mr. Irwin stated that he and Secretary

- Douglas were enthusiastic about the projéct. It was agreed that it
should be presented to the Secretary of State and that Mr. Gray would
discuss it further.

~ (Later Mr. Gray repo_rted that he had discussed this matter
with his associate. The latter had made two points:

\s 3

a. 'He doubted the efficacy of the proposed action, ="
feeling that if it were successful in denying money to
the Castro regime which could otherwise be used for
subversive activities, the Cuban government could
obtain offsetting funds from other sources..

b. He would not agree to identifying assets for this
particular sabotage operation. He would agree that the
Agency could proceed to spot and assess potential agents'
for a variety of possible tasks. He said that.once this

jeme it
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was done and a comprehensive program of suggested
action was drawn up, it should be submitted to the
Special Group, and if the Group recommended approval
it should probably then be discussed with him. It was
stipulated that in any case no action should take place
until his return from the trip on which he is about to
embark. .y '
RN

Mr. Scott’also reported later that Mr. Herter had made exactly
the same point as outlined in b. above.)

V2,

Dominican Republic

There was a brief discus sion of the situation in the Dominican
Republic., Mr. Irwin commented that the Defense Department is most
interested in determining whether or not a sort of Third Force can be
identified. ' '
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28 December 1960

‘MEMORANDUM FOR THE RECORD - o ' __

SUBJECT: Minutes of Special Group Meeting, 28 December 1960

. PRESENT: Messrs. Merchant, Douglas, Gray and Dulles

2. Special Meeting on Cuba

Mr. Gray said that it is desired to setup a special meeting on
Cuba for 9:00 AM Monday, 2 January. His associates wanted particularly
to make certain that everyone concerned ‘''clearly sees the sequence of
events.!' He also said that Mr. Pawley had had a recent conference in
the White House. ’ ‘ : '

Mr. G-ray asked that Mr. Merchant and Mr. Dougias determine:
whether their respective Secretaries wish to attend. He said that '
Mr. Willaner wotinalso be on hand. Finally, he asked that the Army
colonel (Lt. Col. Egan) who had given such an enlightening des'cxjiption' ,
of the qualities of the Cuban volunteers be on hand for the meeting.
It was noted that Col, Egan is currently out of the country, but the .

" DCI agreed to have him brought to Washington for the meeting. —
. / . . e ) ) .
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'SENATE SELECT COMMITTEE ON INTELLIGENCE
CONCLUDING REMARKS '

You will, I hope; permit me some personal, but I think
nqt'unimportant observati.ons. I hope that you will complete your
work as expeditiously as possible as I feel very strongly the need. )
for a viable Central Intelligence Agency operating, of cburse, witﬁiﬁ
its charter.» I believe that the present furor about C,I, A, is
impeding it in the performance; of its mi_ssion and the sooﬁer it is
able to go about its businevss, not in a fish bowl, the bettexj our
.coﬁntry will be served. I beliéve that we will continue to need
effective, intelligent collection and analysis for our polic‘y makers
and I think there will be occésiohs when covert activities should be
undertaken in_ the interests of OI'J.I‘ .National security.

Finally, oqé thiﬁg _tﬁa_t bothers me, Mr. Cha..irrnan, is that
there is tremendous céncerr; now -- and. I don't suggest that it is
improper -- with the activities of the Centrai intelligence Agency,
while at the same time ééople seem not tt;) be equally concerned
ébout whaé the Soviet Union is up to in this c.ountry‘, especially
through.its,vei"y many KGB‘agents hevre..' Iwould hope that a

Congressional Committee v_voﬁld be interested enough to investigate

this most serious matter.

-7
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fl - PERSONS/ENTITIES: - DATES: CATEGORIES:
PRESIDENT EISENHOWER, DOUGLAS v . »
DILLON, GENERAL GOODPASTER July 5, 1960 | TRUJILLO
( L\Ntl _1‘!1(& . hY fc‘-]e’
- .
OCCURRENCE :

On July /5, 1960 President Eisenhower met with Secretary of State
Herter,lSecretary of (the—Freasw®y Dillon. Also present were Gen. Goodpaster and
General Persons. The memorandum of the conference stated: '"With regard to the
Dominican Republic, Mr. Herter said there are various things being done which

could result in a provisional government being set up. The President said if such
a government were set up we should recognize it quickly. We could then move in with
troops on their request if need should arise. 1In so far as the question is one of
internal intervention, we must use the CIA in order to avoid attribution. The

e-PTE’s-zdent»thoug}Iwa«showld«knock“"out"ofw any~documents-on-file.any referencemtom
starting. a.revolution."

W’ Presidential Papefs of Dwight Eisenhower | SIAFE:

(Whitman File) (DDE DIARY SERIES) — A b,lewe. Kelley
PATEju1 6, 1975

FILE uly

PERSONS/ENTITIES: DATES: CATEGORIES

VICE PRESIDENT NIXON, MR. GRAY, March 14, 1960 | CASTRO

DOUGLAS DILLON ’ , " MONGOOSE

OCCURRENCE :

At a National Security Council meeting on March 14, 1960 Mr. Dillon
said: - '""Our objective is to bring another government to power in Cuba...there is

no. apparent alternative to the present government in the event Castro disappears.
Indeed the result of Castro's disappearance might be a Communist takeover.'

«

'"Mr. Dulles reported that a plan to affect the situation in Cuba was belng
worked on. Admirad-Burke~suggested-that- any-plan—fer-the-removal-of-Cuban leaders~

shouldwbempaekagewde’&i- since many of the leaders around Castro were even worse
than Castro."

SOURCE: Presidential Papers of Dwight Eisenhower STAFE:
(Whitman File) (NSC meeting series) 436th NSC meeting, - Kelley
March 10, 1960 - Abi«leve : :
FILE: DATE July 6, 1975
. I |
PERSONS/ENTITIES: ‘ DATES: - CATEGORIES:
VICE PRESIDENT NIXON, DOUGLAS ‘ April 14, 1960 ! TRUJILLO

DILLON, H. SHELDON (CIA), MR. LAY

OCCURRENCE: Al a National Securlty Council meeting on April 14, 1960, Vice

President Nixon presiding, ": 'Mr. Dulles reported..Trujillo's position continued

to weaken and was now quite precarious... (he)- thought-further-attempts- will be made
to-kill.or-oust=Trujille." : o

"Mr. Dillon said there was one favorable aspect...sf-Trujitlo-could- be- removed
Lrom-power-in-the-DomifiicamrRepublic while prO"“Cast»welemen‘és-—were»prevented from-
seizing-power—in-that-count¥y - our anti-Castro-campatgn-throughout-Latin-America

woutd receive.a-great-boost. The Vice Presrdemagreed—that’-gettfﬁg"rld—o%Tmlllo v
“"m&be-af{avombi'e’d'évelop__gni./for is."

SOURCE: Presidernitial Papers of Dwight Eisenhower

STAFF:
(Whitman File) (NSC meeting series, 441lst meeting, April 14,
1960) = Ah, Lene Kelley

PILE: DATEJuly 6, 1975

!._
|
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PERSONS/ENTITIES: DATES:

VICE PRESIDENT NIXON, DOUGLAS
- DILLON, H. SHELDON (CIA), MR. LAY

CATEGORIES:

April 14, 1960 TRUJILLO

On

OCCURRENCE : Til 14, 1960 at a National Security Council meeting Mr.

reported that , [ had defected

from Cuba and predicted three outcomes with respect to Castro: ( e
: o maRemCastre-a-martyEy (2) Castro's suicide as a result of the failure

a trend to a socialist dictatorship and a Batista

' of the Cuban experiment and (3)
terror regime.

| . ‘ . / ~ -
T 7Y - ) O / q 45C3; j: LA % ‘Y Lo ./."?. v f‘ﬂﬁ 4 BN
D Tl o0 code [ V |
| N
A M50 e '
- SOURCE: Presidential Papers of Dwight Eisenhower STAFF:

(Whiteman File) (NSC meeting series, 441 st meeting, April 14 Kelley

DATE:
6 July 6, 1975
F]J.QLEQ) -~ Ak lenve Y 0,

-—-.-m—-———————-——_——————--—--—-—.-.——--.—-————--—-——-w————un——-——-——-——_--—-—-

- PERSONS/ENTITIES: DATES: ? CATEGORIES:
PRESIDENT EISENHOWER, VICE PRESI- July 7, 1960 ﬁ TRUJILLO
DENT NIXON, DOUGLAS DILLON, ALLEN  CASTRO
DULLES

. MONGOOSE

OCCURRENCE: At a National Security Council meeting on July 7, 1960 Mr. Dulles
stated: '"The Venezuelan government was engaged in an all-out effort, through

the OAS and otherwise, to isolate, condemn and cause the downfall of Trujillo.

An important reason for the vigor of the Venezuelan efforts was the fact the

have convincing evidence that Trujillo was re;ponsible for the assassinazgzzi:::::NJ

*%% UBetancourt believes

attempt on Betancourt /President of Venezuela/
be made momentarily and therefore it wants a showdown without )

attempt will

delay." Mr. Dulles further explained that

the Venezuelan Foreign Minister wants

the United States to lead th
Betancourt wants a meeting o

€ way in breaking relations with Trujillo and that
f the OAS nations to deal with the Trujillo problem.

SOURCE: .. T STATT :
- Presidential Papers of twight Hisenhowor
(Wit Vilo) (NS moat T werios, dnrly NS oot Ty, Rl oy _
Pty 7, 1000) AT by - Juy

“~/\’JLIQHV¢'

PERSONS/ENTIVIES DATES : { CATEGORIES:
PRESIDENT EISENHOWER, VICE July 7, 1960 ! TRUJILLO
PRESIDENT NIXON, DOUGLAS DILLON, CASTRO
ALLEN DULLES ‘ MONGOOSE

~OCCURRENCE:

On July 7, 1960 at a National Security Council meeting “Mew.Duddes
. ev¥ess <the~inte&ligeﬂee—eemmuné%y—agrees7m%ha%wthe~pr®bham
~9iLﬂhn¥¥T»~-nﬂﬂi-. ho--set '73‘i'f@?e»the*fn«ﬂm&““Mﬁ"“-wheH'B"~‘»’-?%wd@&&%”WQﬂﬂhrdgveﬂ-

theagh~Gas@ve-ts~the—gréater~threat."

_ The NSC minutes further state that the United States told Betancourt of
Venezuela that the United States can't act without knowing who the successor to
Trujillo would be. The U.S. will work with Betancourt and Figueres of Costa
Rica on suggestions for a successor for Trujillo. President Eisenhower suggested
a government in exile be ready to go into the Dominican Republic in the event
of Trujillo's downfall.

HW 50955

SOURCE : T | — “‘STAFF:
T Presidential Papers of Dwight Eisenhower ! 7 Kelley
(Whitman File) (NSC meeting series, 450th NSC meeting, i ,
Fpdy .7, 1960) - DATEJuly 6, 1975
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PERSONS/ENTITIES: DATES: CATEGORIES:
MR. GRAY, PRESIDENT'EISEI‘\MOWER July 28, 1960 CASTRO |
} TRUJILLO
MONGOOSE
j OCCURRE,NCE: On July 28, 1960 at a National Security Council neeting “President
3 Caraliele ‘.‘-m.‘-r»..»_-.a..w?-..«,m~ -“-‘«“""'“'*"‘*'; edrdetoyonio eniidry ’.'”;“"‘3‘ asa o MTH S AR ek alek ; L= 'é'o"-." '-";"”" Gaiiii X
noted that Venezuel

- R

: pebet@der D OR=bRde T T STTo~*1t was
a was trying to separate the Cuban and Domincan Republic prob-
lems in OAS forms. On this matter, ''The President said if we attempted to take
any action with respect to Cuba before settling the Trujillo situation, we would
be the loser." '

&6’) “JMM ” M““m M“ q

\

SOURCE: Presidential Papers of Dwight Eisenhower SIAFK:

(Whitman File) (NSC meeting series » meeting of July 28, 1960 paTE Kelley ‘
FILE: v , July 6, 1975
I A ble Ve v
PERSONS/ENTITIES: _ DATES: ! CATEGORIES:
PRESIDENT EISENHOWER, MAURICE Aug. 25, 1960 | LUMUMBRA
STANS, MR. GRAY - ’ i
OCCURRENCE: On August 25, 1960 the minutes

of the National Security Council
meeting that day state: ''The President suggested the United Nations might re-
cognize Katanga. Mr. Stans sug

, gested that we might base ourselves on Tshombe
and Kasavubu and throw out Lumumba by peaceful means." (page 15)

SOURCE s STARF

Presidential Papers of Dwight Eisenhower
(Whit-man File) (NSC meeti

ng series, meeting of August ~ Kelley
F23,E1960 _ Ab,Lenve . DATE July 6, 1975

-_...._.—._._.___—-.._-.__—_-—_---_—_-—_...—._—--._—_-_-._..-..—-....-_———_-..—_—_-_-_--_-—_-—.
v

PERSONS/ENTITIES:

CATEGORIES :

* PRESIDENT EISENHOWER, GORDON GRAY, | Sept. 21, 1960 ! LUMUMBA

OCCURRENCE:

On September 21, 1960, at a National Security meeting, Mr. Dulles
“nt-attempt—to-assassinate-Mobutu-had=farted. ***Mobutu appeared
in the Congo for the moment, but bummba-was—net

o
3 dt odl g crmrmaRByataly
& .

. said: "A-~pee 2 =
to be the effective power

r 3

t

as~-lormng

i

oot

SOURCE : Presidential Papers of Dwight Eisenhower ‘ STAFF:
(Whitman File) (NSC meeting series, meeting of Sept. 21, 1960); Kelley

PILE: w | DATEJuly 6, 1975
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' PERSONS/ENTITIES:

PRESIDENT EISENHOWER, GORDON GRAY

DATES:
Oct. 24, 1960

LUMUMBA

CATEGORIES:

OCCURRENCE:

Dulles reported:
"An intercepted |

had attempted to 3553551nate MODL

message indicated that five Congolese soldiers

tu on the 15th of October

On October 24, 1960 at a National Security Council meeting Mr.

§£&E§2§ Presidential Papers of Dwight Eisenhower STAFF:
(Whitman File) (NSC meetlng series, minutes of meeting, DATKZKelley
24, 1960 - July 6, 1975
F%Eber ) - Abatff\/'ﬁ) oY 4, .
PERSCNS/ENTITIESf DATES: ? CATEGORIES
GORDON GRAY, MARION W. BOGGS Feb. 12, 1960 F LUMUMBA
i CASTRO -
TRUJILLO

OCCURRENCE

On Pebrawmmd2ed066=a ""special" National Security Council meeting

was held, and Marion W. Boggs, Deputy Executive Secretary, attended as Acting
Executlve Secretary The only record of this meeting appearlng in the NSC meetlng

series of mlnutes is a one- page notatlon wh1ch states

SOURCE : Presidential Papers of Dwight Eisenhower I STAFFE :

(Whitman File) (NSC meeting series, special NSC meeting,

Feb. 12, 1960 Kelley
FILE:  Ap, lewe DATE July 6, 1975
PERSONS/ENTITIES: DATES 'CATEGORIES:
OCCURRENCE:

SOURCE: }STAFF:

PILE: o iDATEf
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MOTE ON GRAY TESTIMONY FOR FAOS:

' ' ~ - short summary
If we don't re-write the Gray ghxmamimgyx, you
should note to the senators that since we w
drafted it we have received a new batch of
key documents from the Eisenhower library

which are reflected (quoted) in the

Gray Chronology.

' W \ NO W A ¢
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To: Files
From: Frederick Baron
Re:  DELETION 1IN SPECIAL CROUP MINUTES OF NOVEMBER 3, 1980

‘Date: July 7, 1975

In a phone conversation with Jim Wilderotter bf‘the White House,
Wilderotter assured me.xi that after the line "beyond our Em capabil-
ities" on éage 3, there was a double space followed by |
Item 2, which deals ﬁith the Africanvcontinent (not Congo);
followed by a double space, then Item 3, ﬁhich deals |
with_Southeas? Asia. -

" Wilderotter assured me that neifher item relatedngo
our inquiry. He said that there was nothing deleted on

page 3 that related to KCuba.

o
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* EXHIBITS FOR THE EXAMINATION OF GORDON GRAY

Castro*
Speclal Group Minuteé,'November 3, 1960.
" Special Group Minutes, August 12, 1960.
" Lumumba |
Special Group Minutes, August 25, 1960.
Special Group Minutes, September 8, 1960.

Trujillo

Memorandum of July 1, 1960 from J. C. King, Chief, Western Hemisphere
Division to the Acting DCI. ' ‘

Minutes of the Special Group of December 29, 1960.

‘Minutes of the Special Group of January 12, 1961.

# The Special Group Minutes of February 17, 1960 could be used for
two purposes: (1) To establish the general atmosphere in the
Special Group of planning, sabotage, operations in Cuba; and (2)
The fact that, at least in this case, Gray's "associate" was
President Eisenhower. ‘

a7l 50955 DocId:%2423488 Page 64



MEMORANDUM

TO: . Files
FROM: Frederick Baron
DATE: July 5, 1975

SUBJECT: SUMMARY OF INTERVIEW WITH GORDON GRAY

GENERAL  BACKGROUND

1. Staff Responsibilities Under Eisenhower:

Gray said that the structural chain of comnand ran directly from the -
DCI to the President during the Eisenhower administration. Allen Dulles

was able to approach Eisenhower directly, rather than through Gray.

®

Andrew Goodpaster staffed‘Pfesidcnt Eisenhower on many of the same
subjects that Gray worked on. Gray was responsible'for long-range planning;
Goodpaéter was responsible for spot work. GCray said that Goodpaster and he
kept cach other ”intiﬁately informed". However, Gray said that any covert
action program would go.through him and not Goodpaster. "Although I would
tell Goodpaster about anything I discussed with the President.'" Some covert
action programs were extremely tightly held, for example, on the U-2 incident
only the following ﬁeople were kndwledgeable: Eisenhower, Goodpaster, and John

Eisenhower. .

I didn't live with Eisenhower 24 hours a day; I don't know everything
that he did. But I do think I knew cvery majof,detision, approval, or action

of Eisenhower's."

2. Special Grodp Function

At the 54/12 committee, Gray said, "I represented the President's interest,

that was my role."

'HW 50955 DocId:32423488 Page 65



Cray said that shortly after the BERLIN TUNNEL, Liscuhower said,

"1 want the 54/12 couwlttce to consider any action that 1mp1nges upon,

110 N

, \) K\ ; ’1-' ey
. S A
, \t Jt}‘“‘

; .-,\: ,“ 1
W B UL J\J Litabos U

Gray said that in almost every case, a pfoposed covert action would

the sovereignty of another country."

have been discussed with the State Department and would have been staffed
out before Special Group meeting. 'Most of the rest of us did not have a chance

to reflect before the meeting."

Gray said that during his tenure, there was no chairman of the 54/12

(Special Group). But perhaps Merchant conducted the meetings.

Gray said that during the transition to the Kennedy administration, he
asked McCeorge Bundy to promise him that the Special Group would not be
washed out. Gray explained that the Speéial Group was necessary for the
protection of the President. The Special Group discussions allow the President
the chance to know in advance about actions which are poténtially embarrassing
to him. The President's rcprescntative to the Gréup'(Gray, then Bundy) has the
right to object to an action and take it up with the President. The President ‘
has a chance to know about everything that goes on in the Special Group, and
through his Special Assistant for National Security Affairs, the President would
have a chaﬁcé to say '"no' to a proposed action. Cray said that the presence
of the Special Group would protect a Prcsidenf from operations such as assass-

inations.

3. ”HlS A55061ate

Initially, Gray dld not recognize the phrase used by Parrott in the
Special Group minutes 'Mr. Gray's associate' or 'His associates'. Gray's
first reaction was that 'his associates' would probably refer to members

of his NSC stéff.
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Lut after seeing the minutes of the Special Group meéting of
February 17, 1960, Gray said that it was clear that in those minutes

L

. ‘ , ,
"is associate' referred to President Eisenhower.

Gray said that he never used the phrase ”associate“,’that was
Pafrott‘s phrase. Gray was not aware the phrase was used at the time
in those minutes and couldn’ t, without recanstructlng cach mlnute be
sure it réferred to the President in cach case. He said that when he

attended the meetings,he would refer to "the President" directly.

(Note: Since the phrase ''the President' 1is never used in Parrott's
minutes, it is fair to assume that at least some of the references to

"Mr. Gray's associate’' are euphemisms for President Eisenhower.)

NSC DOCUMENTS

Gray recalls that the President called him, and pevhaps Allcn Dulles,
“into his office bhOltly after Gray's appointment and said that '"no
mlnutes notes OT mMemos of Special Group meet1ngs are to be kept, except
by the DCI and they are to be kept in the ICI's files." Gray said that
- Dulles was not pregent at thls mneeting. {e knows that he would have told

Dulles shortly afterWards.

Gray did not keep personal notes of the Special Group mcetlngs
Although he did defy the Pr051dentlal directive in one SpCLlflC instance,

by dec1d1ng to make a memorandum of every meeting with the Pr651dent relating -

to the subject of Cuba. These memoranda are on file at the Presidential

Library in Abllene, Kansas -
Gray said that he never reviewed Thomas Parrott's mlnutes of the

" Special Group. But the NSC minutes were passed to the principals at the
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meeting for their review. Gray prup aired the "records of action' for

the NSC, along with Jimmy Lay, Gray's assistant.

LUMUMBA

Gray said that he did not remember the Auéust 25, 1960 meeting at
which it was rcported that Gray commedted that "his associates had expressed |
extremely strong feelings on the necessity‘for very straight-forward action"
in relation to LUMUMBA. Gray.said at first that he did not remember
LUMUMBA's position in the Congo. Gray said that he did not reﬁember talking

with Eisenhower about LUMUMBA.

However, Gray does remember that 'we wére'anti-leﬂEﬂ&& and wanted to

see him removed from his position of responsibility.'

In reference to the August 25 meeting, after he had seen the minutes
of the meeting, Gray said that "when I said 'straightforward action', certainly
assassination would be one possibility." Gray continued to say that Allen

DULLES was consistently in opposition'toAassassination and 'he was prbbably

 saying to me that assassination was one of the things we shouldn't do."

_ : \ _
With reference to testimony received by the Select Committee from Robert
JOINSON, a State Department officiai who was a member of the Policy Planning
Council, he said that he had no recollection of a meeting in the summer of

1960, at which President EISENHOWER ordered the assassination of LUMUMBA or

said words to that effect.
Gray said that he knows Bronson TWEEDY, but he never discussed LUMUMBA
with TWEEDY. | | |

Lo e
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TRUJILLO
"1 am sure there was no discussion with EISENIIOWER about the

\assassination of TRUJILLO."

"] don't see how the DCI and the Department of State'could have
approved arms shipments without'going'up to the Speéial Group.. The
DCI should have taken a suggested course of action to the Special Group

~after checking with State."

~ Gray said: ”AAhighjpowered weapon with a telescopic site would

connote to me that it would be used for the purpose of assassinating an

individual."

CUBA
Gray said that President EISENHOWER would frequently remark at
meetings on Cuba that an operation should be planned so that it would be

carried through successfully, otherwise it should not be planned at all.

§

Referring to the minutes of the Special Group meeting of Fébruary‘17,
1960, Gray said that at some point auring that period of time, Allen
DULLEé brought his sugar mill sabotage plan to President EISENHOWER, who
listened atténti?ely. Afterward, the Preéident said, "I don't think |
saﬁotage of sugar mills will do soimething significant. Bring me a compiete
plan.'" Subsequently, DULLES brought thé President a four-point program:
propaganda; economic sanction; sabotage; and the training of Cuban exiles.

 GRAY said the Pfgsident approved this memo.. (Note that Gray also said that he

made a memo of this meeting and subsequent meetings on Cuba.)
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After the BAY OF PIGS, Gray called President EISENHOWER»gnd
offcred to show him all of the memos that Grdy had prepared on Presidential
nicetings on Cuba. -Gray said that JOMN EISENHOWER obtained the memos and -
-brought them to Gettysburg. Gray and President EISENHOWER revie&ed.the-
‘memos, Gray said that the President objected ko the word "planning' in

reference to a Cuban invasion, on the basis that there was no actual military

planning. 'EISENHOWER suggested that the page should be fetypcd to change

the word ''planning'. Gray said they did retype the page.

Gray said that although in his mind and LISENHOWER's, there was no
military '"planning', definitely EISENHOWER knew that Cuban exiles were being

trained for an amphibious landing in Cuba.

President EISENHOWER went so far in contingency planning, said Gray, as to
advocate to Allen DULLES the formation of a govermment in exile among the
Cuban community. But, Gray said, the Cubans could never settle among them-

selves who would constitute the leadership of such a government.

Referring to the minutes of Special Group meeting of August 12, 1966,
Gray remcmbers_the presentation by Richard BISSELL of a bﬁdget for Cuban
operations over. 13 miilion.dollars, with a heavy emphasis on'paramilitary
operations. Gray said that the refercnée at the end of the memo to layiﬁg.
this budgét'before "higher authorities'" for approval clearly referred to

President EISENHOWER.

Referring to the minutes of the Special Group meeting of November 3, 1960,
- ' at which MERCHANT asked a question about whether there had been planning ''for

taking direct positive action against FIDEL, RAUL, and (HE GUEVARA," Gray said
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that he .did not remember the meeting. Gray acknowledged, however, that.
the phrase "direct positive action" in this context "could have included
assassination.'' Gray said that the reaction by General CABELL that such

action would be beyond CIA capabilities, was the "usual DCI reaction'.

Reflerring to the Special éroup minutes of December 28, 1960, Gray said
that '"the special mceting' mentioned therein is clearly a meeting with the President.
Gray though that this must have been the last meeting on Cuba with the - |
President, the purpose of which would have been to clean up the Cuba project
fbr the néw administration. Gray said that there musf have been dozens of

meetings on Cuba (all of which will be reflected in the Gray memos in Abilene).

CASTRO/GAMBLING SYNDICATE OPERATION, PHASE I

Gray said that he was completely unaware of any conversation between

Richard BISSELL and Sheffield EDWARDS about éstablishing underworld contacfs

for the purpose of an assassination attempt én CASTRO. Gray'also said that.

he was unaware of any development, within the Technical Services Division of

the CIA, of assassination devices to be used against CASTRO'such as lethal cigars.
Likewise, he was unaware of the development of any devices dcsigned fqr the

disorientation or embarrassment of CASTRO.

Gray said that he knew BISSELL well,'but not EDWARDS.

- Gray sgid that, if such operations were in progress, the DCI should have

known about thém.A Gray said that if the DCI knew about such operations, 'he

would have raised it at the Special Group or with me, He didn't. T think I

would have known if Allen DULLES had discussed such subjects with the President."

Gray said that it was possible that BISSELL was acting unilaterally on this
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matter. GCray said that he'd talked to Andrew COODPASTER about the recent
news stories which indicate that there was assassinaticn planning against
CASTRO during this period of time, and GOODPASTER'said that he'd never

heard -about such things.

EXECUTIVE ACTION

"I never heurd of EXECUTIVE'ACTION until David BELIN mentioned it to

me,""

ASSASSINATIONS GENERALLY

i Gray said that he remembered two mentlons of assassination: (1) When
NASSAR was riding high, someone at the planning board said ''we ought to bump
him off". But Gray said thls was not a serious discussion, . Assassination was
not an option that went to the Pteéident. (2) At the PFIAB meetings, one
member consistently would ask the CIA '"about bumping off the leadership in
Hanoi'', Gray did not thiﬁk this was a serious suggestion. Gray said the
member who suggested this is "weli-known" and he was reluctant to provide the

name to us.

"] followed closely any covert Operations I was interested in." Gray said
that "if I had known of any assassination attempt, I probably would have called"
the responsible official to stay abreast. He said he didn't know of any sﬁch

attempts,
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Interview Questdons For Gordon Gravy

TRUJILLO

1. MEMO of July 1, 1960 from J.C. King, (Chief, WHD) to Acting
DCI fabekt recommending the deliwery of arms (high-powered rifles
with telescopic scopes) to the opposition of TRUJILLO. The Memo
says that "APPROVAL FOR DELIVERY OF THESE ARMS HAS BEFEN GIVEN
BY ASSISTANT SECRETARY OF STATE ROY RUBOTTOM".
-Ememxhem Were there any proceedings of the Special Group at
this time which authorized delivery of arms? (We don't have
record of any authorbzation until January 12, 1961 S.G. Minutes)

~If not, did the DCI and Assistant Secretary of State exceed
their authority7 :

-Generally, what was the procedure in the Eisenhower administratior
- for handling the approval of such a project?
-Could the DCI approve it under his own authority?
.~Did the Assistant Secretary of State exceed his authority
by not requestingaaﬂ'receiving approval foom the Secy of Stat

-Shouldn't the Special Group have been consulted?
' 1
2. SPECIAL GROUP MINUTES of 12 JANUARY 196Z. GRAY was present.
The Group approves shipment of arms to "dissidents inside
the Dominican Republic™ :
-Do you kmem remember this event? Are the minutes accurarte?
-What was the policy behind the approval?
-Weren't the weapons intended for use in assassination7
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Td;' Files
From: FDB

Re: NOTES ON TESTIMONY OF ROBERT H. JOHNSON (6/18/75)

Date: 7/5/75

Biographical Background
1951-62 ~ National Security Council staff member
1962-67 State Department, member of Policy Planning Council

Chronology of Events

Summer, 1960
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Johnson attended a meeting of the NSC to discuss
developments in the CONGO. ™At some time during that
discussion, President EISENHOWER said something --
I can no longer remember his-words -~ that came
across to me as an order for the assassination
of LUMUMBA...There was no discussion; the meeting
simply moved on."
~~Johnson said he might have omitted the statement
from his de-briefing memo due to its sensitivity.
-- J. said probably Allen DULLES and Gordon GRAY
were present at the meeting (in the Cabinet Roon).
--The formal record of decision by the NSC is-
unlikely to contain infommation on this subject,
he said. : » :
-~-The memos which Johnson did on the meetings would
be with President Eisenhower's papers. (10)

"l was surprised x...that I would ever hear a President

say anything like this in my presence or the presence
of a group of people. I was startled.”
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